CAPE COD INTERGROUP
Alcoholics Anonymous
Intergroup Representatives Meeting
Tuesday August 5th, 2025
CALL TO ORDER: 7:30PM

ROLL CALL: Chuck (Intergroup office admin.) Gary (Live 5), Andrew (Sobriety 1%
Osterville), Xavier A. Monday night West Falmouth, Keith P. Steering Committee Chair,
Mary Liaison to District, Peter Sand/W. Barnstable Sun A.M., Andrea

Normal order of business suspended for Steering Committee elections. No nominees
and no elections were held.
SECRETARY’S REPORT: Motion to accept, seconded and approved unanimously.

TREASURER'’S REPORT: Chuck spoke about Intergroups financial situation. Andrew
from Sobriety first spoke on his group’s response and increased donations to Intergroup.
Suggestions include a group information packet. Motion to accept, seconded and
approved unanimously.

DISTRICT REPORT: District report given by Mary.

OFFICE ADMINISTRATORS REPORT: 19 Walk-ins, 33 Phone calls. Chuck spoke on the
financial situation at Intergroup. Inventory was completed last Friday, now QuickBooks
and Shopify will now be linked without adjustments.

OLD BUSINESS: Insurance issues have been tabled by the Steering Committee until the
financial situation improves.

NEW BUSINESS: Gary Z. mentioned that the last page of the Sober Times needs to be
changed to reflect online only status of the newsletter.

ADJOURNMENT: 1955 hrs. Next meeting is Tuesday Sept. 2nd, 2025- 7:30pm

Respectfully Submitted
Chuck T Office Administrator



