CAPE COD INTERGROUP
Alcoholics Anonymous

[ntergroup Reps meeting minutes
Tuesday Nov. Sth 2024

CALL TO ORDER: 19:30hrs

ROLL CALL: Gary, Live @ 5, Dierdre Harwich port Saturday night, Justin, Liaison to District, Lynn WBBS Brewster, Peter
Sandwich/West Barnstable Sat. night, Kenan So. Yarmouth Action Group, Andrew, Sobriety 1%. Keith Steering Committee
Chairperson, Chuck Intergroup office manager

SECRETARY'S REPORT: report read, motion to accept, seconded and passed unanimously

TREASURER'S REPORT: report read, motion to accept, seconded and passed unanimously
DISTRICT 1 & 2 REPORT See Attached report

OFFICE ADMINISTRATOR'S REPORT: 28 walk ins and 31 phone calls. Ordering new, updated meeting books as we are out of
the previous ones. Back-office computer has age related issues. Had IT person check out the computer and system and it’s time to
replace. Passed unanimously at Steering Committee meeting. Brought to this meeting for consideration. Sober Times went out on
time. Any holiday flyers please get to Intergroup as soon as possible. Throw rugs purchased from job lot for office. The office will
be closed for Thanksgiving as well as the Friday after.

OLD BUSINESS: None
NEW BUSINESS : Motion made by Deirdre to appropriate $1800.00 for a new back-office computer, motion seconded and passed
unanimously. Also motion made to purchase the new meeting lists (2000) motion passed unanimously.

ADJOURNMENT: Motion to adjourn made and seconded at 20:40 Respectfully submitted, Chuck T Office Administrator

NEXT MEETING: Tuesday, Dec 3rd, 2024 - 7:30 P.M.



