CAPE COD INTERGROUP

Alcoholics Anonymous
Steering Committee Minutes
Monday June 24th, 2024

CALLTO ORDER: 7:30PM

ROLL CALL: Chuck Office Administrator, Kim Secretary, Jay F. Treasurer, Keith
Asst. Treasurer, Doug Trustee, Shannon Trustee, Deb Trustee, Ned
Trustee, Mike Trustee, Patricia Trustee

SECRETARY’S REPORT: Motion to accept, seconded and approved unanimously.

TREASURER’S REPORT: Discussion, Motion to accept, seconded and approved
unanimously.

OFFICE ADMINISTRATORS REPORT: 16 Walk-ins, 47 Phone calls. Open house
was a success, and Chuck still needs volunteers to take inventory at the office on
June 28™ Sober times went out last week. Chuck is finished with the new format
for sober times changes. P-Town sent a $3,000 check to our intergroup instead of
Boston . We have a new accountant that we will be paying $200/month to help
with the accounting.

OLD BUSINESS: Intergroup voted to raise the rent to $1,000 and go with the new
lease as presented by the landlord for the next 4 years.

NEW BUSINESS: There was discussion about whether or not to raise the price of
our chips. We tabled it so people can do research to check out other website
prices. Our bronze chips cost $1.75

ADJOURNMENT: 8:06pm

NEXT MEETING Monday July 29, 2024 - 7:30pm
Respectfully submitted by Kim P. Secretary



