CAPE COD INTERGROUP
Alcoholics Anonymous

Intergroup Reps meeting minutes
Tuesday March™2023

CALL TO ORDER: 19:30hrs

ROLL CALL: Frank, (Chairperson),Constance (Co-chair) Keith ( Trustee) Jay F. ( Treasurer), Chuck ( Office Admin.) Kim
(Secretary) Kate W.( Sobriety First), Dottie F (WBBSS), (Dennis Pass it on), Karen (South Yarmouth Serenity group), Jay G
(trustee), Justin P ( District 1 & 2) Linda H ( BRMG) Lynnette/Clay ( Sunshine Group). Donna (Daily Reflections Virt.) Mike D (
WBMBBSS) William (SY Action Group) Megan (Lower Cape WBBSS) Bill (Live at 5) MJ (Serenity Now) Rick ( Sandwich Sat.
Night)

SECRETARY'S REPORT: report read, motion to accept, seconded and passed unanimously

TREASURER'S REPORT: report read, motion to accept, seconded and passed unanimously

DISTRICT 1 & 2 REPORT The next District meeting is the second Tuesday, March 14, 2023 at 7pm. All are welcome at Cape
Covenant Church, 11 Satucket Road in Brewster and 5:30 for New GSR Orientation. See attached report

OFFICE ADMINISTRATOR'S REPORT: 28 and 43 Sober times went out. Chuck has updated all correspondence on the website
such as minutes for steering committee. We will be looking for a new Steering Committee that will be elected in June and start
service in July, 2023. There will be a price increase at World Services taking place starting April 3. It will be a %20 - %30 increase
so Chuck put in new orders to World Services, Chips, medallions, etc. They haven’t raised prices since 2014. Our website was
created on a wordpress format in 1991, so the website will be expiring and its functions are outdated. We have opportunity to update
the website to become ecommerce storefront POS. Still looking for volunteers at the office.

OLD BUSINESS: We have had a CD for the last 8 years only earning .05 % interest. TD Bank is offering for commercial accounts
higher rates as follows. 2 Year CD 4.15%, Steering committee had voted yes, unanimously passed, for a purchase of a 2 year CD.
Doug M. made a motion for Intergroup Reps. To pass 2 Year CD at 4.15% Motion was carried. It is understood that there is a $3.26
fee every time there is a change made to the CD’s.

NEW BUSINESS : We have opportunity to update the website to become ecommerce storefront POS. It can use credit cards,
paypal, etc. Price to upgrade website will be $1500.00 to do the whole thing compared to $6,000-$7,000. The new website will be
able to tie into quickbooks. We need to look into purchasing our domain from whoever owns it. TW does the domain payments

District owns CapeCodAA .org and it expires April 11, 2023

ADJOURNMENT: Motion to adjourn made and seconded at 20:45 Respectfully submitted, Kim

NEXT MEETING: Tuesday, April 4th, 2023 - 7:30 P.M.



