CAPE COD INTERGROUP
Alcoholics Anonymous
Intergroup Representatives Meeting

Date: Tuesday, October 5, 2021

CALL TO ORDER: 7:30pm by Frank T. (Chairperson)

ROLL CALL: Chuck T*. (office administrator), Constance S.* (Secretary), Frank T.*
(Chairperson), Jay G.* (Trustee), Bill D. (Daily Reflections); Catherine (Brewster Monday PM);
Deirdre (Harwichport Saturday PM), Mary Dean (Serenity Now); Keith (Live at 5), Kate
(Sobriety First), Pam (Chatham Women 12 & 12), Linda B.* (Alt. Chatham W 12&12), Maureen
(Hyannis Women Big Book)

*= non-voting status (Steering Committee members and alternate rep)

SECRETARY’S REPORT: Motion to accept the September minutes was seconded and passed
unanimously.

TREASURER’S REPORT: Motion to accept the report was seconded and passed unanimously.
DISTRICT 1 AND 2 REPORT: N/A

OFFICE ADMINISTRATOR’S REPORT: 15 Walk-Ins; 22 Phone Calls

e Business has picked up.

¢ The steering committee has decided to stock literature from the Grapevine.

» Chuck is still waiting to hear about progress on addressing the issue of meetings being
posted to the Meeting Finder app.

¢ Chuck has spoken to the landlord about fixing the lighting on the outside sign, the
installation of a light in the front room, and removing the sign for the psychologist office.

¢ There will be a correction in the Sober Times regarding institution commitments —
Emerson House is closed for reorganization.

OLD BUSINESS:
¢ 12 Step Committee has been meeting and will have new information soon.

NEW BUSINESS:
* There was discussion about ways to improve attendance at IG meetings, such as
providing our groups with the Sober Times and explain what we do.
o Frank T. had the following suggestions for amendments to the by-laws:
Include additional committees to the list of area committees that we cooperate with, add
the word “concepts” to our description, should the office administrator have a vote, as



well as a voice, at the Steering Committee? This would require a vote to change the By-
Laws.

There was also discussion about having a Bookies Exchange and whether the office
should sponsor fund-raising activities.

ADJOURNMENT: 8:55 PM
Respectfully submitted by Constance S., Intergroup Secretary

NEXT MEETING: TUESDAY, November 2, 2021 — 7:30PM



